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Bwirnctions fo 8 ndiggtes :
1) 4 tio&b&re compulsory.
2) Eac lqué.)?u"on carries equal marks.
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N &
Q1) Solve Any Five : | N - (10]
a) Define vision. \q (’j\ :
.
v
b) Explain council strategy. \'\ QSD
~ g
¢) Define Mission. QQ %Q
/ Q

d) Strategic alliances.

§O"?
e) Concept of balancegggr:e &ar.d

f)  What is Blue ocean strategy? e
f‘f)' >

g) Explain managemenb@ objectives (MBO). ég\
h) Explain SBU. O\\’ ‘“ N’

/ ﬁ//

N S
02) Solve Any Two of the following : Q\ \Q,,,)\ [10]

N
a) Explain Abells' flow dimensional of Busin‘%g MQOO
b) What do you mean by Generic comp ¢ stygtegy and what are the

different Generic competitve strategié?\- ,\,\
™

ategy implementation.

c) Elaborate 5Ps propossed by Mintzberg for §

/0\).2
4

FTO.
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Explain the VRio framework. [10]
OR

b) Describe expansion/growth str@gies along with its types.

e

Q4) a) Explain the prote,'gl ge{cﬁr’ic competitive strategies with suitable

example. D) [10]
Y & or
. : N et
b) Explainv }sgr strategies with example.

T
Yy O

05) a) Diffg _1’atg§6tween Red Ocean strategy and Blue Ocean strategy. [10]

\v OR

b) DisCuss\BCG matrix with suitable examples.
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Time : 2 2Hours| [Max. Marks : 50
Instructions to the candidates:
1)  All quesiions are compulsory.

2)  All questions carry equal marks.

Q1) Solve any five. [10]
a) Define strategic management.
b) Decfine internal environment
¢) Meaning of generic competative strategies.
d) Define organisational structure
¢) Define strategic canvas.
f)  Define strategic Alliance.
g) Define takeover strategies.

h)  Define (KPI)

Q2) Solve any two. [10]
a)  Explain BCG product portfolio nature
b) Explain balance scorecard.

c¢) Explain Mc-Kinsey’s 7s Framework.

PT).




Q3) a)

b)

04) a)

b)

05) a)

b)

[6380]-41

Explain portfolio analysis with GE 9 cell model. [10]
OR

What are the barriers to implement of Mintzberg Sps strategies.

Differentiate between Blue ocean and Red ocean strategies with four
action framework with example. [10]

OR

Explain Merger & Acquisition with suitable examples.

What is meant by Bussiness model? Prepare bussiness model for FMCG
product. [10]

OR

Explain various Grand strategies with example.



LA oG

SEAT No. : Msl UUT

[Total Nor

Total No. of Questions : 5]

PB2128

[6201]- 3001
S.Y.MB.A. ¥
301 GC-11: STRAFTEGIC MANAGEMENT.

(2019-Patterh) (Semester - ITI)
§~B ﬁ\§h

IBRARY

~DUNE.§2 #

Time : 2% Hours] Q\V

Instructions to the candidgbs: \:V
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1) Al question%e compulsory.
2)  All question$ carrydequal marks.
> v
QY ?
Q1) Answ fol.lé\zvlng. (Any five) [10] :
a) Key Apb&ormance Inducater (KPI) Qb
R | S
b) Red ocean strategies 0:’3
0)\ N
c) SBU (Strategies Business Unit) '\ Qr;\?'“
Q QW
d) Core competencies
R
e) Critical sucess factor @ ™=
>
f) Key Result Area ( (,;\ -
) e 3 S
ision Ko} 5
i S N
h) Takeover strategy O"\ v@'
>
\ \W
S &
Q2) Short note one (Any two) Q r\(}\ [10]

Q' ™=

a) Explain VRIO framework. g (\Q'
N

b) Grand strategies with Examples \ ~’i\%'

oy
c¢) Value chain Analysis \Q

PT.O.
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03) a)

b)

04) a)

b)
05) a)

b)
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Explain merger & Acqusitions strategies with examples. . [10]
S~
0‘&
Explain Mintz berg’s. 5 Ps 1g§trateg1es management.
N &
A
Explain GE %arm\oé\f [10]
\ )
el
?, % OR
W™
E@h l\@%nsey s 7’s framework.
% .
. S
Ex@m Porter’s five force model with examp@ [10]
RSy S
s
’X o
Difference between Blue ocean e{&ean strategies.
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Instructions to the candidates:
1)  All questions are compulsory.

2)  Figures to the right indicate full marks.

Q1) Answerany S out of 8 [2 Marks Each]
a)  Define Strategic Management?
b) What do you mean by the term “Key Result Areas™?

¢) What is the name of the model used to analyze the competitive
environment?

d) Whatare the 5P’s of Mintzberg?

e) Define “Benchmarking’?2

f)  What is “Core Competénce™?

g)  Enlistany 4 symptorns of malfunctioning of strategy?

h)  What organizational design models can be used in a stable environment?

02) Answer any 2 out of 3 [S Marks Each|

a) How does entry & exit barriers affect competition bétween ﬁrms in the
same market?

b) What are the 4 perspective of a Balanced Scorecard? Explain.
¢) Describe the differences between ‘Blue’ and-<Red’ ocean strategies?

Q3) Answer any 1 out of 2 o

D o [10]
a) Elaborate how can a business useih‘é VRIO framework to gain
competitive advantage? 75
OR 2y
b) Explain the pros & cons of implementinga grand strategy in a particular
conflict?

PTO.




0Q4) Answer any | out of 2 [10]

a) Compare & contrast Porter’s Value Chain Model with other frameworks
for assessing value creation?
.

“OR
o\

e N .
b)  What is the l@ of using different elements of the MC Kinsey’s 7S
framework onal rganizations performance?
v

Ny
\ N\
o A

oy R '
05) Answer anx\i\)ut of 2 [10]
NS
a) A.§'E",ss the:importance of understanding and applying Abell’s Three
Diniensions in Strategic Planning?

\ ("N
~ ~ 7/
o iy
& OR A

N _3"
b) Propose a new type of ‘Merger’ &{chui@ion’ strategy with a focus
on Social Responsibility? Q) y\'
~
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Time: 2% Hours| 2 N [Max. Marks : 50
Instructions to the candidates: y Q /

Al quem(m@iqe compulsory

2) Each quesm)n has an internal option.

3) Figures Lo.‘the rightindicate full marks.

Q1) Answerany five from the following. (10]
a)  Define KPI. /
b) Defmé critical success factors. D <
¢) Define organisation capability. N .
d) Define red ocean. {*’:\"\ A5 '
R
e) Define a merger. ” N o
A
f)  Define value curve. QO O
¢) Whatis a value chain. \’ )
h)  What is an emergent s&qtééy, Q
O
02) Answer any two of the following. [10]
a) Explain the concept @s—trategic intent. S
b) Explain the concept of strategy canvas. NG e
c) Explain strategy control. \v‘v ,f/”.
oY, R
ﬁ \\' , h>
03) a) What is BCG matrix? Explain how BCG mg\%can be used to classify
firm businesses. - [10]
OR *§ Q
“‘N
- What is GE 9-cell matrix? Explain hoME 9 cell matrix can be used for
ategic decisions. L [10]
3 ;:\': i
,\\
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04) a)

b)

03) a)

b)

Explain McKinsey's 7 - S framework and discuss it application in strategic
management. 5 [10]

\'QR
What are grand s]{megies:?‘ Discuss in detail various growth strategies
with cxamples,\\’ b [10]

N
ENIIN
What i lanced score card ? Discuss how it can be used as a tool for
stra luati 10
va $a on [10]
\\\ 2 % OR
Discusgstrategic and operational control? N [10]
W
O\t
’\\ : /'
N A
N v
& 5 B
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&
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/
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Instructions to the candld es:

1) All questions axe’ camﬁyls‘ory
2) Each quesf'?)n has an Internal option.

3) thures‘_fMe rtght/‘mdzcale Sull marks.
~
Q1) Solve any ﬁve 5out of 8. [10]
a) Defme\strateglc management
b) What are the key result areas A
¢) Whatis functional level strategy ”
d) What do you mean by strategic planﬂlng:
¢) Define portfolio analysis A 2
~> O
f)  Define mergor and aegulswn ‘:\
g) Explain SBU N b
h) Define blue ocean strategy
02) Solve any two 2 out of 3. [10]
a) Differentiate betweeh‘Qstrategic control and operations control. |
b) Explain BCCe product portfolio matrix. ‘
c) Explain in detail the porters five force model. N .
R 5 QY
‘(&1_.:'? "’\\,\‘
03) a) Explain the difference between Red ogean stx;qtegy and Blue ocean
strategy. m:f" N * [10]
OR ,\\;, !’ if‘;'*
b) Explain the issues in strategic managq‘jrf:i‘gnt with respeét to social and

environmental sustainability?
PTO.



04) a)

b)

05) a)

b)

Explain porteris generic competitive strategies. [10]
O
"
Define term ‘strategy’. Expkﬁh’in details the levels of strategy.
QY A
'\b\ﬂ‘“ I ¥ P
What are th@“‘bcmpqt?i}}ve advantage? Explain sources of competitive
advantage\?\‘* &7 [10]
AN OR

'§'_:~.,:; ) .
Explain CQ’h\Eept of six sigma and its uses for strategy implementation.
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